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THE PROFILE OF THE BSOCIATION MTIVATION

The Association Motivation from Moldova is a nongovernamental, independent,
apolitical organization, founded ini October 20001t was registered as juridical person on
the 22nd January 2002, at the Ministry of Justice, under the number 2079, and certified as
organization with a public purpose in 2006. The most recent Certificate of Public Utility is
for 2013-2016.

The Associatiom Motivation is active in the social domain and focuses oaffering
asistance to children and youngsters withphysical locomotor disablities and to their

families, with the fnal purpose of social inclusion.

The vision of Motivatio n

"There are no people wih disabilities. There are sociaties that create barriers and
difficulties for people with different needs. Disability is contained in the society itself, but

not in the physical condition of each individual'(Simon Brisenden, 1986)

The mission of Motivat ion

Improving the quality of life of people with disabilities and achieve a higher degree of their

social inclusion.

The Association Motivation is member of more networks and alliances in the

sector:

Since 2006 member oEASPD(European Association of 8rvice Providers for People with

Disabilities) with the headquarters in Brussels.
Since 2003z founder member of theAOPD (Alliance of NGO foPeople with Dizabilities)

Since 2003- CNTM(National Counsel of Youth in Moldova

The Association Motivation is accredited as an organization to host volunteers via

international programs.
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STRATEGIC OBJECTIVE®12-2016

Strategic objective 1. Creating conditions for inclusion of children and young people
with motor disabilities

Specific objective 1.Psychephyscal rehabilitation / recovery

This objective will be accomplished by organizing the following services and activities:
sessions of active recovery (physiotherapy, psychological support), development of life
skills including using the "peer to peer" stratgy for active recovery. These activities will be
held in the Center for Independent Living, but does not exclude the possibility to organize
them in other locations.

Specific objectivd.2.Increase mobility of children

This objective will be achieved byproviding specific mobility equipment adjusted to the
needs of the children and young people, as well as other supporting equipment depending
on the needs of each beneficiary. Activities will be carried out in close relation to objective
1.1

Specific ofective 1.3 Socialization and Social Inclusion

There will be organized social activities, social interaction, participation in social and
cultural events. Beneficiaries will be encouraged and prepared to actively participate in
social and cultural activities in their home towns.

Expected results With these activities we aim to achieve visible results in terms of
enhancing personal autonomy and better physical condition of each beneficiary.
Beneficiaries will have an active social behavior which will makehem feel valued, with
equal rights in the society.

Strategic objective 2. Raising the independence of young people with physical
disabilities
Specific objectivR.1.Psychephysical rehabilitation / recovery

Specific objective2.2 Increasing mobility of pyung people and knowledge on mobility and
social activism

Specific objectivR.3Increasing the level of economic independence

These will sum up the following actions and activities: sessions for vocational guidance,
support in the job search process andupport for employment.

The following results will be achieved: the number of youngsters trained and supported for
employment is increased, improving the economic situation, a higher degree of social
inclusion is achieved.

Strategic objective 3. Creating a positive attitude towards people with disabilities
from their own families

Specific objectiv@.1Increasing the level of knowledge about disability

The following activities will achieve this objective: informative seminars, rehabilitation
sessions for @rents and children, awareness and informative activities.

Specific objectiv®.2 Develop a positive attitude towards the persons with disabilities
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Through informative and awareness activities, home support and involvement of media in
presenting a correct image of people with disabilities will achieve the objective.

Specific objectiv&.3Enhancing skills through adequate education of persons with disabilities

The beneficiaries will participate in informative seminars, rehabilitation sessions for
parents and children, they will also inform themselfs from additional informational
materials, including electronic ones.

The following results are expected: a higher degree of acceptance from the society of
persons with disabilities, promoting positive images m society, changing the behavior and
attitudes towards people with disabilities, a high level of knowledge and skills on how to
support children and youth with disabilities.

Strategic objective 4. Decrease the discriminatory attitude towards people with
disabilities
Specific objectivéd.1Increasing acceptance level of people with disabilities

Seminars will be organized for different individuals and organizations / institutions, social
action, promoting success stories.

Specific objectivéd.2 Improving the image of people with disabilities

This goal involves working with journalists, participating in TV and Radio shows with the
participation and about people with disabilities.

Specific objectivéd.3 Promoting nonrdiscriminatory values

The objective will be achieved by organizing community activities, informative workshops
and outreach activities in the community.

Strategic objective 5. Optimise the legal framework for improving the situation of
persons with disabilities and their families under the regula tions of the UN
Convention on the Rights of Persons with Disabilities.

The objective can be achieved through: development of proposals for improving social
policies, roundtables, debates, meetings with APL and APC, participation in public
discussions.

Expected resultsccontribution to the improvement of the legal and regulatory framework
and bringing it in line with the UN Convention.

IMPLEMENTED PROJECTIBI 2013
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Project title:Social entrepreneurship for people with disabilities

Beneficiaries

114 ngo supporting
people with
disabilities

1 Reprezentaives of
theCPA and LPA

Location: the entire
country

Project  duration:
15.09.2012
14.07.2013

Project Objective:
to initiate positive
changes at legislativ
level, changes
necessary for
developng the

concept of socia
entrepreneurship.

Funded by

USAID within the
MCSSP Program for
consolidation of the
Civil  Society in
Moldova implemented
by FHI 360

Activities for 2013

1 Selection of theNGOs that will
participate in the project

i Traning the NGOs during: 2
exchanging experience workshop
2 work studies and 2 training
regarding activities of social
entrepreneurship

1 Support in the adjustment of th
internal documents of AMM.

1 Making of the Fesibility study
and Business plan for th
Association Motivation

9 Organization of 3 roundtable
regarding social entrepreneurship

1 Press conference

1 Selection and consulting an expé
in elaboration of a legal resolutio
on social entrepreneurship

9 Organizng 3 roundtables fo
discussing the legal resolution ¢
social entrepreneurship

1 Formulation of the Monitoring ang
Evaluation plan, including thg
activities for organizationa
developmen{OD)

1 Developing the internal procedurg
of the AMM

Rezults for2013

71 15 NGOs were instructed ithe social
entrepreneurship and accumulat
knowledge regarding economic activitie

19 ONG requested the assistance of {
expert regarding the necessary documsg
for initiating the activities

1 During the trainings, there were identifiq
20 business ideas

1 At the initial phase, only 1 NGO Eco
Rt z &aunched their business idea

1 Other5 NGOs sell their services or the
own products.

1 Over 20 representatives of LPA and CP
and NGOs were informed about ti
development of social entrepreneurship

1 1 expert wa hired and he elaborated t
legal  resolution regarding  SOCi{
entrepreneurship

1 The Feasibility study was created and
business plan was composed for initiati
the business by the Associatig
Motivation called: Associatiorn
MOTIVATION 71 a role model forother
NGOs

1 AMM created and developed ma
documents for internal use: Procuremg
Manual, Instruction Mnual regarding
Human ResourcesHuman Resources
Policy, Manual Financial Rules an
Communication Strategy;

- Social entrepreneurship apears to help in the first placeotti@ snclusion of the people with disabilitie
to encourage the employment, to support the social activities of the NGOs. The information and cons
from the trainings are very useful. There were acumulated vast and useful knowledge to steprenentship

activity.
- Our

Feedback from the beneficiaries

initiate economical activities in our NGO.
- |l think that these seminars were welcomed and very useful for the representatives of NGOs.
- The materials that we received thg the seminars help me very much for writing a business plan.
- The training course was free and we have managed to save some money for other activities.
- The knowledge accumulated about social entrepreneurship make me braver and motivates me

business.

organi z at ilspiratidbenefiteddfom the trainings of this project implemented
MOTIVATION, being selected thanks to the Intention Letter. They started with informing us about the
entrepreneurship pracés existent in Moldova, about the difficulties that we can have when we will wg

- The Association MOTIVATION organized thiginingcours at a high level.
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ACTIVITIES AND RESULS OF THE PROJECT
PREZENTED IN PICTURE

Project title: Social entrepreneurship for people with disabilities

Asociatia
,,MOTNAT"-
d din Moldova |

Ass oci ati on 60606 Moti vat i o Ardud refport ford®@13Mo |l do v a




Project Title:Promoting the employnent and social integration of people
with disabilities from Moldova

Bendiciari es

Peoplewith physical
disabilitiesfrom
Moldova, employers,
representatives of the
LPA and CPA

Location: the entire
country

Project duration: 01
January 201271 31
Decembef013

Project objective: to
offer support and
promoting the
employmen@andsocial
inclusion of people with
physical disabilities
from Moldova

Funded by
SOIR Moldova

Activities 2013

{ Creating the support service fq
at least 20 youngsters wit
disabilities for enrolling to
studies and or, joining th
workforce. There were
organized the following
activities: a work vizit, creating

the support service fo
youngsters with disabilitied
launching the webpag

OEmpl oyment o
partnership with the Nations
Employment Agency

1 Motivation and education o
socioprofessional skills of35
youngsters  wh  physical
disabilities via access to studis
and motivation in finding a job
Therewere planned 5 trainings

1 Promoting the right to work
among people with disabilitie
and raising awareness of th
public society and of thg
decision makers by organizing
a poll organizinga Fair; editing
a employment calenda
Participating in a talk show an
Organisation Film Festival.

Resuls 2013

1 The support service for youngsters wi
disabilities was created, launched a
promoted

1 There was created the sectiBnployment
on the AMM (www.motivatie.md.

{ Successfulpartnership with the Nationg
Agency for Employment which consists
solving the employment cases
youngsters with disabilities an
participation at Professiorad Crafts Fair

142 beneficiags participated in &dinings.
Out of them, we motivatedl5 people
decided to continue their studies or
search for employmentl3 youngstersto
develop a business at hon®eyoungsterdo
find a joly 5 youngsterso devebp their life
skills and to continue their studies and
search for a job.

13 helpers involved and informed on how
offer support to young people wit
disabilities

168 rep.employergook part in the poll

{1 Taking part in the Career Fdirepresented
by SRL Kintaly).

1100 calendars for promoting th
employment  were published ar
distributed

TAMM appeared 65 publications (artids,
press repords out of which, in 14 of them
it was discussed the promotion a
employmemnof people with disabilities.

Feedback from the Beneficiaries:

- | participated in the training of entrepreneurship. | learned how to organize a small busin
want to do something so &o support myself and my family. It is important that | learned what
businesss and how to managé Nowthatl know how todevelop andea, | will searcHor

resources to implemerit

- Until now | was staying mainly at home. | was invited to partig@ a seminar in Vadul lui
Voda byMOTIVATION. | di
long time. With the help of Motivation, | hope to find a training course where | can learn a
profession. | have gained trust in my ovandes. | am returning home with new hope.

dnodt

Kknow |

am all owed to
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http://www.motivatie.md/

ACTIVITIES AND RESULS OF THE PROJECT

PREZENTED IN PICTURE

Project Title: Promoting the employment and social integration of pec
with physical disabilities from Moldova
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Project itle: Monitoring the rights of people with disabilities
from Moldova

Beneficiaries Activities2013 Results 2013
1 Persms with 1 Preparation activities 1 Over 169 interview were completed ou
disabilities from 1 Training for monitoring of the of which 149 vere validated, the
Moldova situation and rights of peopll | transcriptisin a Word file.
. : with disabilities fromMoldova iong :
Location: the ettire o | | T Conclusionsncluded:
country 1 The monitoring of the persona - the legal framework of Midova
experience Interviews wer ensuresat least at theoretic levelthe
. . completed by 26 persons wit full benefits of all human rights fo
Project durection: disabilities, they acted a people with disabilities as well.
Septebr0121 monitors The activity of the - people with disabilities are stil
Septebr013 monitors were supervised by discriminated, especially in th

education, health and work secto

coordinators. which has a negative impact over the |

PrOcht obje‘ctlve: to T Analisys of the raw data fron standards and reduces the autonomy

monitor the I‘Ights of theipersonal experience anck t the ab|||ty to fu||y participate as activ

people with disabilities writing of the report. community members.

from Moldova. 1 The report is in the process - otha conclusions and detaile

writing. recommendationsan be found in thg
1 System monitoring and th q ?géfgi&;iyj:ggnﬁzgtgrg% dy trip of
. i compilation of the report. : : )
Funded by: EU via the h P ‘e monit r'E i cludel | the implementation team &erbiato the
EIDHR program T 1he system monitoring INCIUAE |00t partner the Centrefor society

the analysis of all legislative
papers, relevant for th
disability sector in Moldova.

orientation(COD), to learn from their
postive experience in the sector of

Partner i COD Serbia S ) promoting the rights and monitoring the
i Center for society 1 Monitoring mediaand of the| | yights of people with disabilities.

social atitude included th 1 In November 30 people (the
examination of the way medi| | . 10€y 59 peop :
; . implementation team and the monitors)
(printed and online) from . : :
participated in a seminar on the method
Moldova approaches peop ) ) .
: L . of formulating and using the holistic
with disabilities. The report is ith th Ki :
in process of completion report, with the purpose of making soci
' changes with the focus on protection off
the rights of people with disabilities.

orientation COD

Feedback from the visit imSerb

- | have discovered many interesting and useful things in Serbia that we can implement in our cg
because the necessary legislation exists and jtostgopeople with disabilities. It is important that we
visited state institutions as well as NGOs, allowing us to make a complete picture over the 3
protection of people with disabilities in Serbide presentation of the legislation, of the mechasi
of its implementation, combined with the direct presentation of the services offered in the sg
allowed us to understand the functioning of the system for social protection of people with disabili

Feedback fromttianing

- | participated inthe first training; | madenonitoringandnow | participated in the second training. |
learned how to make the Report of infringement of our rigits important that | learned these
things, they will help us to speak with ttesponsibleoeople and téind solutions.

Ass oci ati on 606 Moti v aCt i o Arud refort ford®@13Mo | d ov a




ACTIVITIES AND RESULS OF THE PROJECT

PREZENTED IN PICTURE
Project title: Monitoring of the rights of people with disabilties
from Moldova
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Project title: Free in action

Beneficiaries

TPeople with disabilities an(

people with limited
mobility (mothers with
small children, elderly,
people, people with

temporary dsabilities and
under recovery, etc.)

Location: Ch i K gityn £

Project duration:
Septenber 2011 T 5
December 2012, with an
extensioruntil 2013

Project objective: to
decrease the level (¢
discrimination of peoplg
with physical disabilities|
by improvingfacilitating
the access to the soci
infrastructire

Funded by. Soros
MoldovaFoundation

Activities 2013

1 Creating and editing thg¢
brochures "Accedsility
for all" that will prezent
necessary information t
the people with
disabilities or to their
representatives and {
other people from thg
reduced mobility group
to create the accessibilit
conditions.

1 Organizng the Presg
Conference to presertd
results of the project, a

aprt of the Program
Equality and  Civic
Participation, round |,

Free in Action

http://www.newsmoldova.ru/society/20

Results2013

In the brochure there ar
presented infonation regarding
the need of creating th
accessibility conditions
fragments  from  legislation
simple examplesthat allows to
have a clearer vision on wh;
accessibility really is

At the end of the brochure the
are indicated the informatio
sources thiawill allow interested
people to gather more necesssa
information
It was edited in 600 exemplar
500 were paid and 100 wel
published by a company as
donation

In the show News Moldovave
presented the brochur
Accessibility for all and the
Accessillity map

The media events can be foun
http://www.tv7.md/ro/news/majorita
earampelorde-accespentru
persoacelecu-dizabilitatFsunt
impracticabile21957.html

130404/193320829.html

- Before this

Feedback lméniciaries involved in the project:

- | received the brochumccess for alfrom the Association Motivation. The information
from the brochure was very important to me, now | know what laws texistjuest the owners
of the shops or pharmacies to follow and make ramps, so | can use them too.
when |
if that place is accessible with my wheel chair. Now that MGbwamade the map, I think it
will be easier to know in advance if that place is accessible and if | will need help. It still
necessary to make the Accessible transportation map with the schedule. This way, | will |
when and where | can use it and agivtime and not wait at the station.

had to

t he

hospital or
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ACTIVITIES AND RESULS OF THE PROJECT

PRESENTED IN PICTURE

Project title: Free in action
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Project title: Access for all

Beneficiaries

1 People with disabilitie
and people with limited ol
low temporary mobility
(mothers  with  small
children, elderly people
people with injuries and ir
the process of
rehabilitation)

f Location: Ch i K ¢ityn £

1 Project duration: 01
October 2013 1 30
September2014

1 Project objective: to

diminish the
discrimination

phenomenon of peopl
with physical disabilities

by facilitating and
improving the physical
access to the socic
infrastructure.

Funded by. SorosMoldova
foundation

Activities for 2013

1 Identification of the leadef
of the initiative group
from the city Cahul

{ Training the leaders of
regional intiative groups
fromCahulH™ nc e K {
EdineS.

1 Training thevolunteers
groupfromC h i Kk aityn £

1 Keeping in the touch with
the leaders of the initiative
groups and with the
volunteers.

1 Training the administrator|
of the Accessibility Map,
ensuring the updates and
its continuous complen.

Rezults2013

There was identified and hired a lag
beneficiary of the Daily care cemté
AZ| for the position of group
coordinator in Cahul city.

There was identified an expert i
Leaderism to train the leaders of tf
groups.
Group Leaders were trainined |
eficiently coordinate the teams (¢
local volunteers and to organiz
activities of avareness, regarding th
necesity of adapting thg
infrastructure according to needs
people with disabilities.

The volunteers were instructed in th
sector of communication and
advocacy, how to claim the right of
people with disabilities to free acce
and in the raising awareness of t
public opinion on this subject.
The reprezentative of the compali
TRIMETRICA trined the
administrator of the Accessibility
Map on how to use the ArcGl!
Online platform to create and plag
the maps online and in appyinbet
performant tools in corecting an
improuving constantly the ma
online.

Feedbacktbk beneficiaries involved in the project:

- | am happy that | participated in the training; | hope that | will become a leader of 11
group from the raion. There are many problems, often | cannot reach the doctor or the |
amnota c ¢ 0 mp a n itkndw how to approaohdhat the ramps are made in the right
angle.Now | know that these problems need to be pointed out, | know how to work in a
| think | have many thinkgs to learn yet.

- For a long time | wanted to do something good for all ofdfen people think that we,
people in wheelchairs, are diferent, but it is not so. All together, we must change our at]
Now | know that to be a volunteer means to get involved, to involves your friends,
acquintences and not only. Together we argeefo
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ACTIVITIES AND RESULTS OHHE PROJECT

PRESENTED IN PICTURE
Project title: Access for all
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ACTIVITIES OUTSIDE OF PROGHS IN 2013

Beneficiaries

1 Members of the public
society ofMoldova

Location: i Ga u d e ¢
cinemafromChi Ki 1
city

Project duration:
September November
2013

Main objective of the
activity: to inform and
raise awareness the
general public on the
problems faced by
people with physical
disabilities and the
solutions for them.

Funder and Partner:
The festival was
organized by the
Association Motivation
with the supprt of
Hilsferk Austria,
BioCountryand the
coffee place Forou.

Fi |l m F Eilsntwii ¥ &lo ui barr.i
4™ Edition 2013
Activities 2013 Rezults2013

fSessions of planning of th
activities  identification  of
guests, division of thq
responsibilitiesetc.

fSessions of watching an
selecting the mos
representative films.

fiThere was created arn
published the agemad of the
Festival, press release, tk
official invitations, the
evaluation polls and thq
informative banner of the even

fiThe selected films presentg
cases of social inclusion in th
workforce, independenife and
access to services, sport f
people wih disabilites and
other histoies from their lives.

i The official invitations and
posters were distributed in th
institutionsof higher education
Ministries, social assistang
departments, departments of t
city hall etc.

fOn the 29 November it was
organzed the transportation 0
about 30 people with
disabilities (mainly people in
wheelchairk

1 To promote the event, there we

7 All in all, at the film festival took

1 There were presente@5 films,

1 Following the evaluation polls, i

1 It was proposed to run films on th

1 At the festival were presents th

distribuited over 50 invitations
there were pleed around 5(
informative posters in diferen
institutions and it was sent a Pre
release to around 30 med
reprezentatives.

part over
audience.

350 people in th

short films, videoclips, TV shows
which presented cases from the rg
life of people with disabilities.

was noticed that the majority of th
audience members were impress
by the films and they appreciate
the focus put on promoting th
abilities of people with disabilitieg
and less focus on charitable a
pitiful side.

national television channels.
reprezentatives of media from tf

channels:RadioMo | d o Juanal
TV.

Feedback from the Film Festival

Its clear that the films about people with disabilities present more interes to acctual people with
disabilties, but I think that they will have more paldicou if they would be more promoted in the

society. It would be good to atract in the festival people without deficiencies, so that they could seg
beautiful examples trully motivational from the life of people with disabiltiles that prouve wittothe

story that life is worth living no matter the dificulties. As one of the herous of the film presented in {
festival said: Athe bigger the challenge, tI]

The films that | managed &eetouched me. Some of them brought tearsy eyes, others made me
|l augh from my heart but none of them | eft mg
all as the festival took place during a work day.
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ACTIVITIES AND RESULTS OFHE FILM FESTIVAL
&), - 7) BARRIGR® HE 4TH EDITION,2013
PRESENTED IN PICTURE

&t Asociatia “MOTIVATIE” din Moldova
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