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Abbreviations and definitions

IM — PA ,Reprezentanta of the IM Swedish Development Partner”
Partner Organization — PA Association ,,MOTIVATIE” from Moldova / PA ,,AMM”
PA — Public Association

ISA — International Standards on Auditing issued by IFAC (International Federation of
Accountants)

Methodical Indications — Methodical indications regarding the particularities of the accounting
in the non-commercial organization, approved by the Order of the Minister of Finance no. 119 of
06.08.2013

NBM — National Bank of the Republic of Moldova
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Definitions

“Grant Agreement” refers to the Agreement signed on 25.01.2019 between AO
"Representation of the IM Swedish Development Partner” (IM) and the Public Association
"MOTIVATIE" Association from Moldova, Project Number 871 031.

“Contractual Conditions” refers to the conditions, rules, criteria, which are set out in

the agreements for the Project.

“Service Contract” refers to the Contract signed between the Public Association
"MOTIVATIE" Association from Moldova and First Audit International JSC.

“Grant” refers to the total amount of the financial contribution offered by M.

., Initial donator” refers to the Sida, UE or any other institution that donates to the IM

funds.

“Project” refers to the audited project ,,Improving the quality of life of persons with

disabilities through economic empowerment”.

“Financial Statements” refers to the Financial Statements of the Project. The
Financial Statements presents the actual expenditure incurred and revenue received for the

Project. The expenditure and revenue are the subject of this audit
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Independent Auditor’s Report — Financial Audit

We have audited the Public Association “MOTIVATIE” Association from Moldova (hereinafter
,,Entity”), in accordance with Law of the Republic of Moldova on Audit Activity No. 271 of
15.12.2017, International Standards on Auditing issued by IFAC, implicitly with ISA 805
,»opecial considerations - audits of single financial statements and specific elements, accounts or
items of a financial statement”.

The period subject to the audit: 01.01.2019 — 31.12.2019.

This report has been prepared in accordance with ISA 805 ,,Special considerations - audits of
single financial statements and specific elements, accounts or items of a financial statement”, as
well as p. 2.1 from the service contract no. AG 88/19 from 28.11.2019 concluded between Joint
Venture Moldo-English "First Audit International J.S.C. (,,Executor””) and Public Association
,MOTIVATIE” Association from Moldova (Entity) which expressly provides that the object of
the contract is to audit the financial statements related to the project " Improving the quality of
life of persons with disabilities through economic empowerment”, financed by the IM Swedish
Development Partner (IM).

Responsibilities of the Entity’s Management

According to the internal regulations of the Public Association "MOTIVATIE" Association from
Moldova, the management of the entity is responsible for organizing the accounting applicable to
the public associations of the Republic of Moldova, as well as for preparing and submitting the
project financial statement at the end of the reporting period. Also is responsible for internal
control that the management deems necessary for the preparation of financial statements free

from material misstatements, due to either fraud or error.
Responsibilities of the Auditors

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards
require that we comply with ethical requirements, plan and perform the audit to obtain
reasonable assurance that the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers

internal control relevant to the entity’s preparation and fair presentation of the financial
5
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statements in order to design audit procedures that are appropriate in the circumstances. An audit

also includes evaluating the appropriateness of accounting policies used and the reasonableness

of accounting estimates made by Management, as well as evaluating the overall presentation of

the financial statements.

We believe that the audit evidence that we have obtained is sufficient and appropriate to provide

a basis for our audit opinion.

Unqualified Opinion

In our opinion:

The financial statements of the project was prepared on the basis of the cash method
and presents fairly and actual image of the project expenses;

The financing received related to the project is recorded in the accounting records;
The supporting documents related to the project are recorded in the accounting
records;

The corresponding invoices and vouchers have been presented in order to justify the
reported transactions;

Entries in the bank statements and the cash register of the Entity correspond to the

accounting records;

Distribution and Use

This report is intended solely for the Entity and the donator and should not be distributed

to or used by other parties.

Auditors’ signature First Audit International Joint Stock Company
Name of Auditor signing Sergiu Soimu, licensed auditor
Auditor’s address 61, M.Kogalniceanu Street MD-2004, office 7, Chisinau,

Republic of Moldova

Date of signature 24.02.2020
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1. Introduction

We have audited the Project no. 871031 ,, Improving the quality of life of persons
with disabilities through economic empowerment ”.

The audit has been performed on the basis of Article 11 from the Grant Agreement of
the partnership, signed between PA ,Reprezentanta IM Swedish Development Partner” and PA
,MOTIVATIE” Association from Moldova. According to the provisions of the Article 11, IM
and the Partner Organization have agreed that the project will be subject to an annual audit by a
qualified or certified external auditor, in accordance with the IM’s audit instructions for the
specific objective.

The audit was conducted in accordance with:
- International Standards on Auditing (ISAs);
- IFAC Code of Ethics for Professional Accountants;
- IFAC International Standards on Quality Control (ISQCs).

The entity subject to audit is Public Association ,MOTIVATIE” Association from
Moldova, was registered by the Ministry of Justice of the Republic of Moldova as a Public
Association, IDNO 1010620005209, at the date of 22.01.2002, the last updated extract from 30

august 2018, in quality of Partner Organization.

Location of the entity: 1A ,Victoriei street, Vadul lui Voda district, Republic of
Moldova, tel: (373) 69 654 316.

Executive Director — Mrs. Ludmila lachim, in function starting with August 06,
2018, according to the excerpt from the minute no.1 of the Board of Directors dated 06.08.2018.

The management bodies of the entity in accordance with the Statute of PA
,MOTIVATIE” Association from Moldova, constitutes: General Assembly, Board of Directors

and the Censors Committee.

The internal control of the entity is exercised by Executive Director of the

association.

According to the entity’s Accounting Policy approved by the Manager’s order No.
30/12 as of 31.12.2018, the entity applies a simplified double entry accounting system, according
to Law on accounting and financial reporting no. 287 of 15.12.2017, article 5 (5). The
accounting is kept on the accrual basis using computer techniques and 1C software. The entity
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has been using a chart of accounts, duly approved by the Order No. 119 of 06.08.2013 of the

Ministry of Finance of the Republic of Moldova.

1.1 Reason for the Audit

The reason for the audit is set out in the Partnership Grant Agreement from
25.01.2019, implicitly Article 11, which stipulates that the IM and the Partner Organization have
agreed on an annual audit of the Project by a certified auditor.

The basic documents governing the contractual terms of the financial audit of the

Project are as follows:
- Partner Grant Agreement, dated November 25, 2019, Project No. 871031,

- The Service Contract on the auditing services no. 88/19 from 28.11.2019,
concluded between the Joint Venture Moldo-English "First Audit International
JSC (,,Executor”) and the Public Association "MOTIVATIE" Association from

Moldova (“Partner Organization™);

- Terms of Reference for the Project’s Annual Financial Audit, dated September 04,
2019;

1.2. The Project subject to the audit

Project no. 871031 "Improving the quality of life of persons with disabilities through

economic empowerment".

Project duration: 01.01.2019 — 31.12.2021
Audited period : 01.01.2019-31.12.2019

Implementation organization:  Public Association "MOTIVATIE" Association from
Moldova

Project Budget
The total budgeted value of the financing for the implementation period of the project
01.01.2019 - 31.12.2021 constitutes 2.403.833 SEK, divided as follows:
- Year 2019: 780.423 SEK
- Year 2020: 823.820 SEK
- Year 2021: 799.590 SEK.
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The above mentioned financing represents the maximum grant amount in SEK that can be

transferred by the PA ,,Reprezentanta IM Swedish Development Partner”.

Project general objective
The objective of the project is to support persons with disabilities in the Republic of
Moldova in self-realization through work and to be active members of the society with full

rights.
Project scope

Implementation of the regionally assisted employment program for people with
disabilities, informing employers about the legal provisions regarding employment and
improving the access for people with disabilities to the infrastructure, public transport, work,

housing.
Project expected results

Improving the quality of life of people with disabilities through economic empowerment
is ensured by developing and promoting assisted employment services, creating premises
through the legal and institutional framework for program development and economic
empowerment of people with disabilities, contributing to their living standards. The target

objectives of the project are:

e Assisting in the employment process through the assisted employment program, for 3

years, of 90 young people with disabilities;
e Promoting and piloting the “Assisted Employment” methodology at regional level,

e Support for 24 young people (girls and boys) with disabilities in enrolling in

professional studies or specialized courses;

e Providing of the information, psychological counseling and technical support to

persons with disabilities;

e Promoting the rights and the potential of people with disabilities by participating in

television shows, written press, and television reports.
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1.3. Financial Information subject to the audit

The financial information subject to audit is the expenditure and revenue stated in the
Financial Statements of the Project for the current audited period from 01.01.2019 to 31.12.20109.

The Partner Organization received funding for the Project from the IM in a total amount

of 1.443.800 MDL (a detailed information is presented in the table below).

Table no.1
Project cash flow
Source of funding Amount (MDL)
Total expenditures reported for the Project, including:

e From IM’s contribution 1.441.948,93
Total ineligible expenditures 882,27
Total eligible expenditures reported for the Project, including:

o From IM’s contribution 1.441.066,66
Total funding received from IM

e 30.01.2019 484.745,00

o 22.05.2019 473.15,00

e 18.09.2019 472.130,00

e 03.12.2019 13.800,00
Total financing 1.443.800
Balance of funds at 31.12.2019, including: 2.733,34

e balance of funds financed by the IM remained in the bank account 1.851,07

e balance of funds financed by the IM remained in the card account 882,27

The total period of the project implementation constitutes 36 months (01.01.2019 -
31.12.2021), for which the total financing of 2.403.833 SEK has been budgeted. Subject of the
present verification are the expenditures incurred for the reporting period 01.01.2019 -

31.12.2019, which constitutes 780.423 SEK, or 1.470.000 MDL.

10
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1.4. Project bank accounts

The IM funding was received in MDL in the project bank account no.
MD89V1222430011100574MDL (MDL), opened in the CB Victoriabank JSC, from which the

project payments were made also in national currency.

According to the Bank balance confirmation certificate no. 89 from 13.02.2020 for the Project
account, we find that the balance of funds at 31.12.2019 constitutes the amount of 1,851,07
MDL.

Table no.2

Funds remained in bank accounts of the Partner Organization related to the Project as of

31.12.2019 according to the balance bank confirmation certificate

Bank IBAN Code Currency Balance as of
31.12.2019
Victoriabank ~ MD89V1222430011100574MDL MDL 1,851.07

We would like to mention that the Entity holds a corporate bank card, also used for the project's

needs.

Thus, the bank card was debited on 22.11.2019 with the amount of 7000 MDL from the bank
account of the project, and subsequently, from this amount, the hotel accommodation services
were paid for travel to Ukraine in the amount of 6117,73 MDL, confirmed by e-mail and the card
account bank statement. In the Financial Statements was reported the total amount of 7000
MDL, with 882.27 MDL more than actually paid amount.

As a result of the above mentioned, the expenditures were overestimated with the amount of
882.27 MDL, at the same time, this amount was not reflected in the Bank & Cash Balance for

the last reporting quarter, in the Card line.

11
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2. The Audit

We have been engaged by PA ,MOTIVATIE” Association from Moldova to perform
the audit in accordance with the Service Contract dated 28.11.2019 and IM requirement for

Partner project audit.

2.1 Audit objectives

The objectives of this audit are to enable the Auditor to express an opinion on whether:

e The Financial Statements presents fairly, in all material aspects, the actual
expenditure incurred and the revenue received for the Project as of 31.12.2019 in
conformity with the applicable Contractual Conditions;

e Accounts have been tabled in accordance with the items specified in the budget;

e The activities have been implemented in accordance with the principle of sound
financial management that is in conformity with the principles of economy,
efficiency and effectiveness;

e Costs have been incurred during the operational implementation phase (except
where indicated otherwise) and meet the eligibility criteria as defined in the
Grant Agreement;

e Proof of expenditures through genuine and original vouchers bearing all the
necessary information;

e The procurements effected by the partners have been in compliance with IM’s
guidelines and regulations and procurement legislation of the Republic of
Moldova.

2.2 Audit scope

The audit has been performed on the basis of Article 11 from the Grant Agreement of
the partnership, signed between PA ,Reprezentanta IM Swedish Development Partner” and PA
,MOTIVATIE” Association from Moldova (Agreement no. 871031).

2.2.1. Contractual conditions
The scope of this audit includes obtaining a sufficient understanding of the applicable
regulations which apply to the Project, the Contractual Conditions and in particular of the
requirements for financial reporting, presentation and submission of financial information and

the eligibility of expenditure.
12
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2.2.2. Scope of Work
The scope of work covered the expenditure and revenue stated in the Financial
Statements of the Project for the period from 01.01.2019 to 31.12.2019. The scope of work

included specific considerations and procedures which are set out further below in Section 2.3.

2.3 Audit procedures

The scope of work included the following specific considerations and procedures:
Obtaining an understanding of the Partners, Project and applicable Contractual Conditions.
We have obtained an understanding of the following:
- Partner Organization - PA ,MOTIVATIE” Association from Moldova;
- IM —PA “Reprezentanta IM Swedish Development Partner”;

Project ,,Improving the quality of life of persons with disabilities through

economic empowerment”

Legislation, applicable regulations and Contractual Conditions of the Project.

We have analyzed the contractual conditions for documentation, accounting and project
eligibility of expenditure, procurement and rules of origin, assets management, accounting and
financial reporting of project expenditures and internal controls.

Substantive procedures

We have performed substantive procedures in order to detect if there are any material
errors or misstatements.

We verified whether the purchase and procurement are in compliance with IM rules
and Moldovan legislation.

We received external confirmations such as bank balance confirmation letters of the
Project account.

We examined whether the financial aspects of the project i.e. expenditure incurred
and goods purchased can be justified in relation to activities realized, results obtained and the
Project budget.

We reviewed the financial statements and Project Budget.

Eligibility of Expenditures

According to the ToR and applicable Contractual Conditions we performed tests and
procedures of the eligibility of expenditures.

We verified whether goods and services are procured solely for the purpose of the

Project and during the Project.
13
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We verified if the law for contractual procurements is applied for the provision of
goods and services.
We verified whether all procurements are properly recorded.

Specific procedures

We have audited the proper bookkeeping and the accounts on the basis of original
vouchers. We have cancelled the original vouchers.

We verified the plausibility of expenditure, assign expenditures to the items in the
cost schedule. We have audited the overall conduct of business.

We verified from the bookkeeping records and from the audit of accounts that the
expenditures are covered by the revenues, and we verified that there is no duplicate financing by

external funding bodies.

Analytical procedures

We performed analytical procedures regarding the measurement of financial
information through analysis of plausible relationships between financial and non-financial data.

We performed an analytical review of expenses and checked if:

- The budget presented in the final report corresponds to the Project budget;

- Reported expenditures were foreseen by the budget.

- Total expenditure does not exceed any maximum set out in the Agreement Terms

and Conditions.

Sampling and other means of selecting items for testing
Audit sampling means testing of less than 100 % of population indices. We haven’t

used this approach because we had to verify every single transaction.

14
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Annex 1. Balance bank confirmation letter as of 31.12.2019

4 .
victoriabank ...

Nr. 8 9 din ¢ /5 e O>Z 2002/0,

La Nr. — din ¢ L2 20

CERTIFICAT

Ca raspuns la solicitarea dumneavoastra aferent situatiei financiare a companiei
MOTIVATIE ASOCIATIA DIN MOLDOVA AO (c/f 1010620005209) B.C. ,Victoriabank” S.A.
Sucursala nr.11 Chisinau (VICBMD2X883) va aduce la cunostinta urmatoarele :

CODUL IBAN Soldul la 31.12.2019

MD89VI222430011100574MDL 1,851-07

Director
Luca Nicolae

Coordonator operatiuni 4
Maria Suruceanu R

Executor: Mirza Mariana
Tel. 57-64-74

15
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Annex 2. Financial Statements for the period 01.01.2019 — 31.12.2019

BUDGET FOLLOW-UP

NO |BUDGET LINE T1 T2 T3 ACCUMULATED Blzr;(l;AELr REALLOCATION |FINAL BUDGET| LEFT TO SPEND COMMENTS
OBJECTIVE 1 La finele anului 2021, cel putin 90 de barbati si femei cu dizabilitati au un loc de munca r at pe piata liberd a muncii
1 Angajarea asistata a cel putin 30 de persoane cu dizabilitati si inscrierea la studii profesionale sau la cursuri de specializare a 8 tineri cu dizabilitati
Cheltuieli de transport (combustibil, rambursare tichete, contract
1.1]locatiune, tichete taxi) 2 900,00 0,00 3 800,00 6 700,00 6 600,00 0,00 6 600,00 -100,00]
1.2|Rechizite de birou (dosare, bibliorafturi, hartie A4, toner, plicuri, i 1 596,25 0,00 1269,99 2 866,24 1 870,00 0,00 1870,00 -996,24
1.3|Telefon / Internet 368,00 1104,00 1472,50 2 944,50 3 600,00 0,00 3 600,00 655,50
1.4|Produse alimentare pentru pauze de cafea 838,36 370,62 1480,31 2 689,29 2 200,00 0,00 2 200,00 -489,29
Solicitare nr.06-006 din
24.06.2019 - 48920 lei din
5.1si5.2
Solicitare nr.12-001 din
1.5|Specialist / @ Angajare Asistatd (Administratoare centru, O.M. 60| 29 600,00 33 546,98 32 253,02 95 400,00 88 800,00 6 600,00 95 400,00 0,00]16.12.2019
Solicitare nr.06-006 din
24.06.2019 - 48920 lei din
5.15i5.2
Specialist/ & Angajare Asistata (Psiholog, O.P. 60% din Solicitare nr.12-001 din
1.6/01.08.2019 Popov N. 60%) 28 800,00 30 250,93 32 149,07 91 200,00 86 400,00 4 800,00 91 200,00 0,00]16.12.2019
Solicitare nr.06-006 din
24.06.2019 - 48920 lei din
5.1si5.2
Solicitare nr.12-001 din
1.7|Specialist / & Angajare Asistata (A. C. 60%) 27 223,57 22 400,00 41576,43 91 200,00 86 400,00 4 800,00 91 200,00 0,00]16.12.2019
1.8|Sofer / asistent personal pentru suport persoane cu dizabilitati (Al 14 262,86 15 218,18 13 696,81 43 177,85 43 200,00 0,00 43 200,00 22,15
1.9|Servicii de elaborare baza de date pentru beneficiarii programeld 11952,50 0,00 0,00 11 952,50 12 000,00 0,00 12 000,00 47,50
Solicitare nr.06-006 din
24.06.2019 - 48920 lei din
5.1si5.2
Solicitare nr.12-001 din
1.101|Taxe 22.5% 23 596,55 22 818,62 22 651,07 69 066,24 68 580,00 1 145,00 69 725,00 658,76]16.12.2019
2 Sensibilizarea si informarea ilor/companiilor despre prevederile legale referitoare la ea per lor cu dizabilitati
Chettuieli de transport (combustibil, ambursare tichete, contract
2.1|locatiune, tichete taxi) 200,00 0,00 200,00 400,00 400,00 0,00 400,00 0,00
2.2|Produse alimentare pentru pauze de cafea 0,00 0,00 933,23 933,23 900,00 0,00 900,00 -33,23
Solicitare nr.06-006 din
24.06.2019 - 48920 lei din
5.1si5.2
Specialist Angajare Asistata / Administrator sisteme Solicitare nr.12-001 din
2 3informationale (T.0. 60%) 28 804,41 36 724,24 27928,57 93457,22 88 800,00 4657,22 93457,22 0,00]16.12.2019
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Solicitare nr.06-006 din
24.06.2019 - 48920 lei din
5.1si5.2
Specialist/ & Angajare Asistata (angajat nou din iulie 2019, Solicitare nr.12-001 din
2.4|V.-M. 70%) 0,00 17 892,48 29 333,33 47 225,81 42 600,00 4 625,81 47 225,81 0,00]16.12.2019
Solicitare nr.06-006 din
24.06.2019 - 48920 lei din
5.1si5.2
Solicitare nr.12-001 din
2.5|Taxe 22,5% 6 082,74 12 288,76 12 883,93 31 255,43 29 565,00 1916,97 31481,97 226,54]16.12.2019
Total cost objective 1 176 225,24| 192 614,81| 221 628,26 590 468,31 561 915,00 28 545,00 590 460,00 -8,31
OBJECTIVE 2 La finele anului 2021, metodologia serviciului ,,Angajare A a” este pilotat la nivel regional (Criuleni)
Instruire privind dologia Angajare Asistata (AA) la nivel regional
Onorariu pentru coordonatori locali (organizarea echipei,
3.1|specialisti ATOFM si organizarea mesei rotunde in regiune) 0,00 4 000,00 0,00 4 000,00 4 000,00 0,00 4 000,00 0,00
Pauza de pranz si pauze de cafea pentru instruire (contract pe
3.2|organizatia gazda) 0,00 9 600,00 0,00 9 600,00 9 600,00 0,00 9 600,00 0,00
3.3|Produse birctice (mape, pixuri, foi A4, toner etc.) 0,00 521,00 0,00 521,00 600,00 0,00 600,00 79,00
Chettuieli de transport (combustibil, rambursare tichete, contract
3.4|locatiune, tichete taxi) 0,00 3 000,00 200,00 3 200,00 3 200,00 0,00 3 200,00 0,00
Solicitare nr.06-006 din
24.06.2019 - 48920 lei din
5.1si5.2
Coordonatoare program Angajare Asistata (A.B. 60%, din Solicitare nr.12-001 din
3.5/01.08.2019 A.C 60%) 35 600,00 35957,50 32 066,67 103 624,17 106 800,00 -3300,00 103 500,00 -124,17]16.12.2019
Solicitare nr.06-006 din
24.06.2019 - 48920 lei din
3.6|Taxe 22,5% 8 010,00 8990,44 7 215,00 24 215,44 24 930,00 270,00 25 200,00 984,565.15i5.2
Masa rotunda de sensibilizarea a APL, angaj i privind drepturile si angajarea persoanelor cu dizabilitati
Chetuieli de transport (combustibil, ambursare tichete, contract
4.1|locatiune, tichete taxi) 0,00 0,00 800,00 800,00 800,00 0,00 800,00 0,00
4.2|Pauza de pranz si pauze de cafea 0,00 2 600,00 0,00 2 600,00 2 600,00 0,00 2 600,00 0,00
Total cost objective 2 43 610,00 64 668,94 40 281,67 148 560,61 152 530,00 -3 030,00 149 500,00 939,39
OBJECTIVE 3 Persoanele cu dizabilitdti sunt capacitate si participa activin procese decizionale responsabilizind autoritatile centrale/locale sa respecte drepturilor acestora.
Imbunititirea accesului persoanelor cu dizabilitéti locomotorii la infrastructur, transport public, locul de munci si locuinte
Solicitare nr.06-006 din
5.1|Evaluator (Specialist adaptari spatii A.C. 40%) 4 800,00 4 000,00 0,00 8 800,00 48 000,00 -39 200,00 8 800,00 0,00]24.06.2019 - 48920 lei
Solicitare nr.06-006 din
5.2|Taxe 22.5% 1 080,00 0,00 0,00 1 080,00 10 800,00 -9 720,00 1 080,00 0,00]24.06.2019 - 48920 lei
5.3|Chetuieli de transport, tichete de taxi pentru evaluare conditii de 0,00 1 000,00 1 300,00 2 300,00 2 200,00 0,00 2 200,00 -100,00
Fond de advocacy
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Actiuni de promovare si respectare a drepturilor persoanelor cu
dizabilitdf (reglementare documente legislative, maratoane,
proteste, actiuni de sensibili a opiniei publice, conferinte,
6.1|altele). 0,00 0,00 20 000,00 20 000,00 19 985,00 0,00 19 985,00 -15,00
Total cost objective 3 5 880,00 5 000,00 21 300,00 32 180,00 80 985,00} -48 920,00 32 065,00 -115,00
7 Cheltuieli administrative
Solicitare nr.06-006 din
24.06.2019 - 48920 lei din
7.1|Servici de evidenta contabila 26 800,00 27 900,00 29 000,00 83 700,00 80 400,00 3 300,00 83 700,00 0,00]5.15i5.2
Solicitare nr.06-006 din
24.06.2019 - 48920 lei din
7.2|Manager de proiect (60%) 48 000,00 56 721,22 40085,72 144 806,94 144 000,00 1200,00 145 200,00 393,065.15i5.2
Solicitare nr.06-006 din
24.06.2019 - 48920 lei din
7.3|Asistenta de proiect / Specialistd Resurse Umane (V.T. 80%) 36 270,00 41 993,94 33 642,43 111 906,37 111 600,00 3 000,00 114 600,00 2 693,63]5.15i5.2
Solicitare nr.06-006 din
24.06.2019 - 48920 lei din
7.4|Specialista Relatii Publice (40%) 15 600,00 19 390,91 14 785,72 49 776,63 46 800,00 3 600,00 50 400,00 623,37]5.15i5.2
7.5|Deridicétoare oficiu (25%) 7 600,00 8146,97 6 966,67 22713,64 22 800,00 0,00 22 800,00 86,36
Solicitare nr.06-006 din
24.06.2019 - 48920 lei din
7.6|Taxe 22.5% 24 147,00 28 406,93 21483,13 74 037,06 73 170,00 1 755,00 74 925,00 887,945.15si5.2
7.7|Servici comunale (60%) 6 530,00 5653,14 8911,69 21094,83 25 200,00 0,00 25 200,00 4 105,17
Produse igienice de curatare pentru oficiu / articole de Solicitare nr.12-001 din
7.8|amenajare a biroului verde / obiecte de oficiu si casnice 853,15 1896,55 13 059,82 15 809,52 5 500,00 10 500,00 16 000,00 190,48]16.12.2019
7.9|Rechizite de birou (Hartie A4, toner, agende specialisti, etc) 0,00 0,00 2133,64 2133,64 2 200,00 0,00 2 200,00 66,36
7.101|intrefinere si reparatie - echipament, oficiu, spatii, sisteme si soft 1572,00 1571,00 5 640,00 8 783,00 7 200,00 0,00 7 200,00 -1 583,00
7.11|Procurare laptop / desktop, echipamente periferice, software, alt4 25 545,00 1 000,00 0,00 26 545,00 26 500,00 0,00 26 500,00 -45,00
7.12|Telefon fix / Internet 681,36 1409,29 2537,85 4 628,50 3 600,00 0,00 3 600,00 -1 028,50,
7.13|Intrefinere si reparatie autom obil 5 890,49 780,00 38,90 6 709,39 6 000,00 0,00 6 000,00 -709,39
Chettuieli de transport (combustibil, rambursare tichete, contract
7.14[locatiune, tichete taxi) 4 900,00 0,00 1 500,00 6 400,00 6 600,00 0,00 6 600,00 200,00
7.15)|Arenda oficiu (80%) 13 024,03 26 810,40 25918,81 65 753,24 60 000,00 0,00 60 000,00 -5 753,24
Subtotal 217 413,03| 221 680,35| 205 704,38 644 797,76 621 570,00 23 355,00 644 925,00 127,24
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8 Dezvoltare organizationala
8.1|Elaborarea polticii de salarizare 0,00 0,00 4 500,00 4 500,00 5 000,00 0,00 5 000,00 500,00
8.2|Diuma pentru vizita in Cernduti (Ucraina) 0,00 3532,71 2 050,00 5582,71 5 000,00 0,00 5 000,00 -582,71]
Subtotal 0,00 3 532,71 6 550,00 10 082,71 10 000,00 0,00 10 000,00 -82,71
9 Audit 0,00 0,00 13 800,00 13 800,00 40000,00] 0,00 40 000,00 26 200,00
serv.l Taxe bancare 857,75 619,73 582,06 2 059,54 3 000,00 0,00 3 000,00 940,46
TOTAL BUDGET AND COST 443 986,02| 488 116,54| 509 846,37| 1441 948,93| 1470 000,00 -50,00| 1469 950,00 28 001,07
Instruction Signature by Accountant:
This is a format only. Adjust this format (sheet 2 and 3) Date and place: 10.01.2020 Chisinau
to the budget structure as used and approved in the project.
l.e. add components, objectives, sub-objectives, Name: Burlacu lvan
administration, etc based on your normal budget structure.
Signature:
Signature by Project Manager or Executive Director:
Date and place: 10.01.2020 Chisinau

Name: lachim Ludmila

Signature:
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Annex 3. Persons involved in the audit

Auditor — I.M. First Audit International S.A.

Sergiu Soimu Chairman and CEO, certified auditor

Auditee - PA ,MOTIVATIE” Association from Moldova

Ludmila lachim Executive Director

Ivan Burlacu Chief accountant
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