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Abbreviations and definitions 

 

IM –  PA „Reprezentanța of the IM Swedish Development Partner” 

Partner Organization – PA Association „MOTIVAȚIE” from Moldova / PA „AMM” 

PA – Public Association 

ISA – International Standards on Auditing issued by IFAC (International Federation of 

Accountants) 

Methodical Indications – Methodical indications regarding the particularities of the accounting 

in the non-commercial organization, approved by the Order of the Minister of Finance no. 119 of 

06.08.2013 

NBM – National Bank of the Republic of Moldova  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:office@fai.md
mailto:sergiu.soimu@fai.md


 Joint Venture Moldo-English "First Audit International"              

R. Moldova, mun.Chişinău, str. M.Kogălniceanu, 61 of.7  

tel: 21-34-52, fax: 60-58-72 

 E-mail: office@fai.md ; sergiu.soimu@fai.md  

        Fiscal code / VAT: 1003600060677 / 0207022 

 

4 

 

 

 

Definitions 

 

“Grant Agreement” refers to the Agreement signed on 25.01.2019 between AO 

"Representation of the IM Swedish Development Partner" (IM) and the Public Association 

"MOTIVAȚIE" Association from Moldova, Project Number 871 031. 

 “Contractual Conditions” refers to the conditions, rules, criteria, which are set out in 

the agreements for the Project. 

“Service Contract” refers to the Contract signed between the Public Association 

"MOTIVAȚIE" Association from Moldova and First Audit International JSC. 

 “Grant” refers to the total amount of the financial contribution offered by IM.  

„Initial donator” refers to the Sida, UE or any other institution that donates to the IM 

funds. 

“Project” refers to the audited project „Improving the quality of life of persons with 

disabilities through economic empowerment”. 

“Financial Statements” refers to the Financial Statements of the Project. The 

Financial Statements presents the actual expenditure incurred and revenue received for the 

Project. The expenditure and revenue are the subject of this audit 
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Independent Auditor’s Report – Financial Audit 

 

We have audited the Public Association “MOTIVAȚIE” Association from Moldova (hereinafter 

„Entity”), in accordance with Law of the Republic of Moldova on Audit Activity No. 271 of 

15.12.2017, International Standards on Auditing issued by IFAC, implicitly with ISA 805 

„Special considerations - audits of single financial statements and specific elements, accounts or 

items of a financial statement”. 

The period subject to the audit: 01.01.2019 – 31.12.2019.  

This report has been prepared in accordance with ISA 805 „Special considerations - audits of 

single financial statements and specific elements, accounts or items of a financial statement”, as 

well as p. 2.1 from the service contract no. AG 88/19 from 28.11.2019 concluded between  Joint 

Venture Moldo-English "First Audit International J.S.C. („Executor”) and Public Association 

„MOTIVAȚIE” Association from Moldova (Entity) which expressly provides that the object of 

the contract is to audit the financial statements related to the project " Improving the quality of 

life of persons with disabilities through economic empowerment", financed by the IM Swedish 

Development Partner (IM). 

Responsibilities of the Entity’s Management  

According to the internal regulations of the Public Association "MOTIVAȚIE" Association from 

Moldova, the management of the entity is responsible for organizing the accounting applicable to 

the public associations of the Republic of Moldova, as well as for preparing and submitting the 

project financial statement at the end of the reporting period. Also is responsible for internal 

control that the management deems necessary for the preparation of financial statements free 

from material misstatements, due to either fraud or error. 

Responsibilities of the Auditors  

Our responsibility is to express an opinion on these financial statements based on our audit. We 

conducted our audit in accordance with International Standards on Auditing. Those standards 

require that we comply with ethical requirements, plan and perform the audit to obtain 

reasonable assurance that the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements. The procedures selected depend on the auditor’s 

judgment, including the assessment of the risks of material misstatement of the financial 

statements, whether due to fraud or error. In making those risk assessments, the auditor considers 

internal control relevant to the entity’s preparation and fair presentation of the financial 
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statements in order to design audit procedures that are appropriate in the circumstances. An audit 

also includes evaluating the appropriateness of accounting policies used and the reasonableness 

of accounting estimates made by Management, as well as evaluating the overall presentation of 

the financial statements. 

We believe that the audit evidence that we have obtained is sufficient and appropriate to provide 

a basis for our audit opinion. 

 

Unqualified Opinion 

In our opinion: 

- The financial statements of the project was prepared on the basis of the cash method 

and presents fairly and actual image of the project expenses; 

- The financing received related to the project is recorded in the accounting records; 

- The supporting documents related to the project are recorded in the accounting 

records; 

- The corresponding invoices and vouchers have been presented in order to justify the 

reported transactions; 

- Entries in the bank statements and the cash register of the Entity correspond to the 

accounting records; 

 

Distribution and Use 

This report is intended solely for the Entity and the donator and should not be distributed 

to or used by other parties. 

 

Auditors’ signature                       First Audit International Joint Stock Company 

Name of Auditor signing               Sergiu Soimu, licensed auditor 

Auditor’s address                          61, M.Kogălniceanu Street MD-2004, office 7, Chisinău, 

Republic of Moldova 

Date of signature         24.02.2020 
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1.  Introduction 

 

We have audited the Project no. 871031 „ Improving the quality of life of persons 

with disabilities through economic empowerment”. 

The audit has been performed on the basis of Article 11 from the Grant Agreement of 

the partnership, signed between  PA „Reprezentanța IM Swedish Development Partner” and PA 

„MOTIVAȚIE” Association from Moldova. According to the provisions of the Article 11, IM 

and the Partner Organization have agreed that the project will be subject to an annual audit by a 

qualified or certified external auditor, in accordance with the IM’s audit instructions for the 

specific objective. 

The audit was conducted in accordance with:  

- International Standards on Auditing (ISAs); 

- IFAC Code of Ethics for Professional Accountants; 

- IFAC International Standards on Quality Control (ISQCs).  

The entity subject to audit is Public Association „MOTIVAȚIE” Association from  

Moldova, was registered by the Ministry of Justice of the Republic of Moldova as a Public 

Association, IDNO 1010620005209, at the date of 22.01.2002, the last updated extract from 30 

august 2018, in quality of Partner Organization. 

Location of the entity: 1A ,Victoriei street, Vadul lui Vodă district, Republic of 

Moldova, tel: (373) 69 654 316.  

Executive Director – Mrs. Ludmila Iachim, in function starting with August 06, 

2018, according to the excerpt from the minute no.1 of the Board of Directors dated 06.08.2018. 

The management bodies of the entity in accordance with the Statute of PA 

„MOTIVAȚIE” Association from Moldova, constitutes: General Assembly, Board of Directors 

and the Censors Committee. 

The internal control of the entity is exercised by Executive Director of the 

association. 

According to the entity’s Accounting Policy approved by the Manager’s order No. 

30/12 as of 31.12.2018, the entity applies a simplified double entry accounting system, according 

to Law on accounting and financial reporting no. 287 of 15.12.2017, article 5 (5). The 

accounting is kept on the accrual basis using computer techniques and 1C software. The entity 
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has been using a chart of accounts, duly approved by the Order No. 119 of 06.08.2013 of the 

Ministry of Finance of the Republic of Moldova. 

1.1  Reason for the Audit 

 

The reason for the audit is set out in the Partnership Grant Agreement from 

25.01.2019, implicitly Article 11, which stipulates that the IM and the Partner Organization have 

agreed on an annual audit of the Project by a certified auditor.  

The basic documents governing the contractual terms of the financial audit of the 

Project are as follows:  

- Partner Grant Agreement, dated November 25, 2019, Project No. 871031;  

- The Service Contract on the auditing services no. 88/19 from 28.11.2019, 

concluded between the Joint Venture Moldo-English "First Audit International" 

JSC („Executor”) and the Public Association "MOTIVAȚIE" Association from 

Moldova (“Partner Organization”); 

- Terms of Reference for the Project’s Annual Financial Audit, dated September 04, 

2019; 

1.2. The Project subject to the audit 

 

Project no. 871031 "Improving the quality of life of persons with disabilities through 

economic empowerment". 

Project duration: 01.01.2019 – 31.12.2021 

Audited period : 01.01.2019-31.12.2019 

      Implementation organization:  Public Association "MOTIVAȚIE" Association from 

Moldova 

 

Project Budget 

 The total budgeted value of the financing for the implementation period of the project 

01.01.2019 - 31.12.2021 constitutes 2.403.833 SEK, divided as follows: 

- Year 2019: 780.423 SEK 

- Year 2020: 823.820 SEK 

- Year 2021: 799.590 SEK. 
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The above mentioned financing represents the maximum grant amount in SEK that can be 

transferred by the PA „Reprezentanța IM Swedish Development Partner”. 

 

Project general objective 

The objective of the project is to support persons with disabilities in the Republic of 

Moldova in self-realization through work and to be active members of the society with full 

rights. 

Project scope 

Implementation of the regionally assisted employment program for people with 

disabilities, informing employers about the legal provisions regarding employment and 

improving the access for people with disabilities to the infrastructure, public transport, work, 

housing. 

Project expected results 

Improving the quality of life of people with disabilities through economic empowerment 

is ensured by developing and promoting assisted employment services, creating premises 

through the legal and institutional framework for program development and economic 

empowerment of people with disabilities, contributing to their living standards. The target 

objectives of the project are: 

• Assisting in the employment process through the assisted employment program, for 3 

years, of 90 young people with disabilities; 

• Promoting and piloting the “Assisted Employment” methodology at regional level; 

• Support for 24 young people (girls and boys) with disabilities in enrolling in 

professional studies or specialized courses; 

• Providing of the information, psychological counseling and technical support to 

persons with disabilities; 

• Promoting the rights and the potential of people with disabilities by participating in 

television shows, written press, and television reports. 
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1.3. Financial Information subject to the audit 

 

The financial information subject to audit is the expenditure and revenue stated in the 

Financial Statements of the Project for the current audited period from 01.01.2019 to 31.12.2019.  

The Partner Organization received funding for the Project from the IM in a total amount 

of 1.443.800 MDL (a detailed information is presented in the table below).  

 Table no.1 

Project cash flow 

Source of funding Amount (MDL) 

Total expenditures reported for the Project, including: 

• From IM’s contribution 

 

1.441.948,93 

Total ineligible expenditures 882,27 

Total eligible expenditures reported for the Project, including: 

• From IM’s contribution 

 

1.441.066,66 

Total funding received from IM 

• 30.01.2019 

• 22.05.2019 

• 18.09.2019 

• 03.12.2019 

484.745,00 

473.15,00 

472.130,00 

13.800,00 

Total financing 1.443.800 

Balance of funds at 31.12.2019, including: 

• balance of funds financed by the IM remained in the bank account 

• balance of funds financed by the IM remained in the card account 

2.733,34 

1.851,07 

882,27 

 

The total period of the project implementation constitutes 36 months (01.01.2019 - 

31.12.2021), for which the total financing of 2.403.833 SEK has been budgeted. Subject of the 

present verification are the expenditures incurred for the reporting period 01.01.2019 - 

31.12.2019, which constitutes 780.423 SEK, or 1.470.000 MDL. 
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1.4. Project bank accounts  

 

The IM funding was received in MDL in the project bank account no. 

MD89VI222430011100574MDL (MDL), opened in the CB Victoriabank JSC,  from which the 

project payments were made also in national currency. 

According to the Bank balance confirmation certificate no. 89 from 13.02.2020 for the Project 

account, we find that the balance of funds at 31.12.2019 constitutes the amount of 1,851,07 

MDL. 

Table no.2 

Funds remained in bank accounts of the Partner Organization related to the Project as of 

31.12.2019 according to the balance bank confirmation certificate 

Bank IBAN Code Currency Balance as of 

31.12.2019 

Victoriabank MD89VI222430011100574MDL MDL 1,851.07 

 

We would like to mention that the Entity holds a corporate bank card, also used for the project's 

needs. 

Thus, the bank card was debited on 22.11.2019 with the amount of 7000 MDL from the bank 

account of the project, and subsequently, from this amount, the hotel accommodation services 

were paid for travel to Ukraine in the amount of 6117,73 MDL, confirmed by e-mail and the card 

account bank statement. In the Financial Statements was reported the total amount of 7000 

MDL, with 882.27 MDL more than actually paid amount. 

As a result of the above mentioned, the expenditures were overestimated with the amount of 

882.27 MDL, at the same time, this amount was not reflected in the Bank & Cash Balance for 

the last reporting quarter, in the Card line. 
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2. The Audit 

 

We have been engaged by PA „MOTIVAȚIE” Association from Moldova to perform 

the audit in accordance with the Service Contract dated 28.11.2019 and IM requirement for 

Partner project audit. 

2.1 Audit objectives 

 

The objectives of this audit are to enable the Auditor to express an opinion on whether: 

• The Financial Statements presents fairly, in all material aspects, the actual 

expenditure incurred and the revenue received for the Project as of 31.12.2019 in 

conformity with the applicable Contractual Conditions; 

• Accounts have been tabled in accordance with the items specified in the budget;  

• The activities have been implemented in accordance with the principle of sound 

financial management that is in conformity with the principles of economy, 

efficiency and effectiveness;  

• Costs have been incurred during the operational implementation phase (except 

where indicated otherwise) and meet the eligibility criteria as defined in the 

Grant Agreement;  

• Proof of expenditures through genuine and original vouchers bearing all the 

necessary information;  

• The procurements effected by the partners have been in compliance with IM’s 

guidelines and regulations and procurement legislation of the Republic of 

Moldova. 

2.2 Audit scope 

 

The audit has been performed on the basis of Article 11 from the Grant Agreement of 

the partnership, signed between  PA „Reprezentanța IM Swedish Development Partner” and PA 

„MOTIVAȚIE” Association from Moldova (Agreement no. 871031).  

2.2.1. Contractual conditions 

The scope of this audit includes obtaining a sufficient understanding of the applicable 

regulations which apply to the Project, the Contractual Conditions and in particular of the 

requirements for financial reporting, presentation and submission of financial information and 

the eligibility of expenditure. 
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2.2.2. Scope of Work 

The scope of work covered the expenditure and revenue stated in the Financial 

Statements of the Project for the period from 01.01.2019 to 31.12.2019. The scope of work 

included specific considerations and procedures which are set out further below in Section 2.3. 

2.3 Audit procedures 

 

The scope of work included the following specific considerations and procedures: 

Obtaining an understanding of the Partners, Project and applicable Contractual Conditions.  

We have obtained an understanding of the following: 

- Partner Organization - PA „MOTIVAȚIE”  Association from Moldova; 

- IM  – PA “Reprezentanța IM Swedish Development Partner”; 

- Project „Improving the quality of life of persons with disabilities through 

economic empowerment” 

- Legislation, applicable regulations and Contractual Conditions of the Project. 

We have analyzed the contractual conditions for documentation, accounting and project 

eligibility of expenditure, procurement and rules of origin, assets management, accounting and 

financial reporting of project expenditures and internal controls. 

Substantive procedures  

We have performed substantive procedures in order to detect if there are any material 

errors or misstatements.  

We verified whether the purchase and procurement are in compliance with IM rules 

and Moldovan legislation. 

We received external confirmations such as bank balance confirmation letters of the 

Project account.  

We examined whether the financial aspects of the project i.e. expenditure incurred 

and goods purchased can be justified in relation to activities realized, results obtained and the 

Project budget.  

We reviewed the financial statements and Project Budget. 

Eligibility of Expenditures 

According to the ToR and applicable Contractual Conditions we performed tests and 

procedures of the eligibility of expenditures. 

We verified whether goods and services are procured solely for the purpose of the 

Project and during the Project. 
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We verified if the law for contractual procurements is applied for the provision of 

goods and services. 

We verified whether all procurements are properly recorded. 

 

Specific procedures 

We have audited the proper bookkeeping and the accounts on the basis of original 

vouchers. We have cancelled the original vouchers. 

We verified the plausibility of expenditure, assign expenditures to the items in the 

cost schedule. We have audited the overall conduct of business. 

We verified from the bookkeeping records and from the audit of accounts that the 

expenditures are covered by the revenues, and we verified that there is no duplicate financing by 

external funding bodies.  

 

Analytical procedures 

We performed analytical procedures regarding the measurement of financial 

information through analysis of plausible relationships between financial and non-financial data. 

We performed an analytical review of expenses and checked if: 

- The budget presented in the final report corresponds to the Project budget; 

- Reported expenditures were foreseen by the budget. 

- Total expenditure does not exceed any maximum set out in the Agreement Terms 

and Conditions. 

 

Sampling and other means of selecting items for testing 

Audit sampling means testing of less than 100 % of population indices. We haven’t 

used this approach because we had to verify every single transaction. 
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Annex 1. Balance bank confirmation letter as of 31.12.2019 
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                  Annex 2. Financial Statements for the period 01.01.2019 – 31.12.2019 
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Annex 3. Persons involved in the audit 

 

 

Auditor – Î.M. First Audit International S.A. 

Sergiu Șoimu Chairman and CEO, certified auditor 

Auditee – PA „MOTIVAȚIE”  Association from Moldova 

Ludmila Iachim Executive Director 

Ivan Burlacu Chief accountant 

mailto:office@fai.md
mailto:sergiu.soimu@fai.md

