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INDEPENDENT AUDITOR’S REPORT

To the Management of AO Reprezentanta ”IM Swedish Development Partner”,
Partner Grant Agreement no. 8191302 dated 23.12.2014

12.02.2018

Opinion

We have audited the financial statements of the project “Socio-economic empowerment and
inclusion of young people with disabilities through employment” financed according to the
Partner Grant Agreement no. 8191302 dated on December 23, 2014, which comprise the
financial report for the period 01.01.2017 — 31.12.2017 and notes to the financial statement,
including a summary of significant accounting policies.

In our opinion, the accompanying financial statement presents fairly, in all material respects, the
expenses of MDL 1,272,662.80 incurred within the project “Socio-economic empowerment and
inclusion of young people with disabilities through employment”, for the period 01.01.2017 —
31.12.2017, in accordance with the financial provisions of the Partner Grant Agreement no.
8191302 dated on December 23, 2014 and is in conformity with the approved project budgets;
for the approved purposes of the project; in compliance with the relevant A.O.“Asociatia
Motivatie din Moldova” ’s regulations and rules, policies and procedures.

The project execution is in conformity with the project objectives and adheres to the contract
conditions. The project is economically conducted and the financial resources are used at
destination.

Basis for opinion
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We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those provisions and standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of A.O.“Asociatia Motivatie din Moldova” and AO Reprezentanta “IM Swedish
Development Partner” in accordance with the International Ethics Standards Board of
Accountants’ Code of Ethics for Professional Accountants (IESBA Code), and we have fulfilled
our ethical responsibilities in accordance with this code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter - Basis of accounting and restriction on distribution and use

Our report is intended solely for the management of the project, AO.“Asociatia Motivatie din
Moldova” and AO Reprezentanta “IM Swedish Development Partner” and should not be
distributed to or used by parties other than the project, AO.“Asociatia Motivatie din Moldova”
and AO Reprezentanta “IM Swedish Development Partner. Our opinion is not modified in
respect of this matter.

Other aspects
According to the audit contract and terms of reference we have also issued a Management Letter.

Responsibilities of Management and those charged with governance for the financial
statements

The Project Management is responsible for the preparation and fair presentation of the financial
statement of the project in accordance with the financial provisions of the AO Reprezentanta
“IM Swedish Development Partner”, for the Project Implementation, and for such internal
control as management determines is necessary to enable the preparation of a financial statement
that is free from material misstatement, whether due to fraud or error.

Those charged with governance are responsible for overseeing the financial reporting process of
AO.“Asociatia Motivatie din Moldova”.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statement is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with 1ISAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if,
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individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial statement.

As a part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statement, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organization’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

0
GENERAL DIRECTOR, ? PXV \ P' 'q PAVEL BODAREV
»MOLDAUDITING” S.R.L. \*{/\J <
CERTIFIED AUDITOR 7w .
REGISTERED AT MINISTRY OF FINANCE 1 Lasid
OF REPUBLIC OF MOLDOVA

UNDER # 000006




“SOCIO-ECONOMIC EMPOWERMENT AND INCLUSION OF YOUNG PEOPLE WITH DISABILITIES THROUGH EMPLOYMENT”
Partner Grant Agreement no. 8191302 dated December 23, 2014

FINANCIAL STATEMENTS OF THE PROJECT for period 01.01.2017-31.12.2017

FINANCIAL REPORT

INITIAL FINAL DEVIATION 8
NO BUDGET LINE BUDGET REALLOCATION BUDGET OUTCOME AMOUNT DEVIATION %
OBJECTIVE 1 Till the end of 2017, more than 200 persons with disabilities are assisted and supported in the process of professional
orientation and employment through the service “Assisted Employment”.
1 Support and assistance of 15 disabled young people in employment process.
11 Transportation costs 1700.00 0.00 1700.00 1700.00 0.00 0.00%
1.2 Post services 330.00 0.00 330.00 330.00 0.00 0.00%
13 itjt:t)é";ry (folders, binders, papers 1320.00 0.00 1320.00 1208.12 111.88 8.48%
14 Telephone/Internet 2750.00 0.00 2750.00 2016.24 733.76 26.68%
15 Refund of transportation expenses for 550.00 0.00 550.00 550.00 0.00 0.00%
beneficiaries
1.6 Food for coffee breake 675.00 0.00 675.00 670.49 451 0.67%
17 | Social worker, suported employment 90000.00 0.00 90000.00 85343.78 4656.22 5.17%
advisor (80%)
18 Psychologist /suported employment 90000.00 0.00 90000.00 89336.04 663.96 0.74%
advisor(80%)
1.9 Taxes 27,5% 49500.00 11632.50 61132.50 56435.76 4696.74 7.68%
1.10 Suported employment advisor 0.00 42300.00 42300.00 30541.14 11758.86 27.80%
2 Support and assistance of 5 disabled persons in the process of enrollment to vocational education
2.1 Transportation / Fuel 850.00 0.00 850.00 850.00 0.00 0.00%
2.2 Stationery 825.00 0.00 825.00 883.50 -58.50 -7.09%
2.3 Telephone/Internet 2750.00 0.00 2750.00 1508.83 1241.17 45.13%
2.4 Refund of transportation expenses for 440.00 0.00 440.00 551.60 -111.60 -25.36%
beneficiaries
25 Food for coffee breake 675.00 0.00 675.00 674.43 0.57 0.08%
2.6 Assesor/Expert in room adjustment 36000.00 0.00 36000.00 35883.95 116.05 0.32%




“SOCIO-ECONOMIC EMPOWERMENT AND INCLUSION OF YOUNG PEOPLE WITH DISABILITIES THROUGH EMPLOYMENT”
Partner Grant Agreement no. 8191302 dated December 23, 2014
FINANCIAL STATEMENTS OF THE PROJECT for period 01.01.2017-31.12.2017

INITIAL FINAL DEVIATION
NO BUDGET LINE BUDGET REALLOCATION BUDGET OUTCOME AMOUNT DEVIATION %
(30%)
2.7 Taxes 27,5% 9900.00 0.00 9900.00 9868.08 31.92 0.32%
3 Round table with right holders/ beneficiaries of the project/ stakeholders.
3.1 Transportation costs 255.00 -255.00 0.00 0.00 0.00 0.00%
3.2 Lunch 2400.00 -2400.00 0.00 0.00 0.00 0.00%
3.3 Coffee brake 800.00 -800.00 0.00 0.00 0.00 0.00%
3.4 Stationery (Flipchart, markers, paper 400.00 -400.00 0.00 0.00 0.00 0.00%
A4, etc.)
35 | Accommodation for participants from 1600.00 -1600.00 0.00 0.00 0.00 0.00%
territory (breakfast/dinner)
36 | Accommodation for participants from 1600.00 -1600.00 0.00 0.00 0.00 0.00%
territory (breakfast/dinner)
3.7 Meeting room rent 1000.00 -1000.00 0.00 0.00 0.00 0.00%
ag | Cenre Administartor/ suported 75600.00 0.00 75600.00 76336.66 736.66 0.97%
employment advisor(80%)
3.9 Driver /Personal assistant (40%) 42000.00 0.00 42000.00 41865.66 134.34 0.32%
3.10 Taxes 27,5% 32340.00 0.00 32340.00 32505.64 -165.64 -0.51%
Total cost objective 1 446 260.00 45 877.50 492 137.50 469059.92 23077.58 4.69%
OBJECTIVE 2 Till the end of 2017, AMM will strengthen the capacities of governmental institutions, decision-makers and employers on the promotion
and providing support for employment of persons with disabilities
Reglementation of assisted employment process at legal level and assistance for Employment Agencies for people with disabilities.
Assistance and consulting of AOFM
4.1 specialists in employment of people 45000.00 0.00 45000.00 0.00 45000.00 100.00%
with disabilities.
Establishing and strengthening partnerships with local companies likely to provide internships and employment opportunities for people with disabilities
5.1 Transportation costs 850.00 0.00 850.00 850.00 0.00 0.00%
5.2 Stationery (Paper A4, toner) 550.00 0.00 550.00 360.00 190.00 34.55%




“SOCIO-ECONOMIC EMPOWERMENT AND INCLUSION OF YOUNG PEOPLE WITH DISABILITIES THROUGH EMPLOYMENT”
Partner Grant Agreement no. 8191302 dated December 23, 2014

FINANCIAL STATEMENTS OF THE PROJECT for period 01.01.2017-31.12.2017

INITIAL FINAL DEVIATION
NO BUDGET LINE BUDGET REALLOCATION BUDGET OUTCOME AMOUNT DEVIATION %
6 Round table with right holders/ beneficiaries of the project/ stakeholders.
6.1 Transportation costs 255.00 -255.00 0.00 0.00 0.00 0.00%
6.2 Lunch 5000.00 -5000.00 0.00 0.00 0.00 0.00%
6.3 Coffee brake 1800.00 -1800.00 0.00 0.00 0.00 0.00%
6.4 Stationery (Flipchart, markers, paper 1000.00 -1000.00 0.00 0.00 0.00 0.00%
A4, etc.)
6.5 Meeting room rent 2500.00 -2500.00 0.00 0.00 0.00 0.00%
6.6 Refund of transportation expenses for 1500.00 -1500.00 0.00 0.00 0.00 0.00%
regional beneficiaries.
Total cost objective 2 58455.00 -12055.00 46400.00 1210.00 45190.00 97.39%
OBJECTIVE 3 Civil society awareness through promotion and advocacy activities regarding to the rights and opportunities for
people with disabilities employment.
7 Video spots with stories of success of persons with disabilities in employment.
7.1 Expert / Editor fee 12 000.00 0.00 12 000.00 12 000.00 0.00 0.00%
7.2 Fee to translator of movie (into 5 220.00 0.00 5 220.00 5 000.00 220.00 4.21%
English and sign language translate)
8 Advertising materials
8.1 Advertising materials elaboration 2 000.00 0.00 2 000.00 2 014.00 -14.00 -0.70%
8.2 System administrator / Employment 78 000.00 0.00 78 000.00 77873.38 126.62 0.16%
assistant specialist
8.3 Taxes 27,5% 21 450.00 0.00 21 450.00 21 415.17 34.83 0.16%
9 Participation in round tables, conferences, TV shows / reports
9.1 Taxi services 900.00 0.00 900.00 900.00 0.00 0.00%
People's with disabilities National
9.2 Conference and Remarkable Gala 0.00 20 110.00 20 110.00 22 236.85 -2 126.85 -10.58%
costs
9.3 National Conference in Social 0.00 68 000.00 68 000.00 51 793.20 16 206.80 23.83%




“SOCIO-ECONOMIC EMPOWERMENT AND INCLUSION OF YOUNG PEOPLE WITH DISABILITIES THROUGH EMPLOYMENT”
Partner Grant Agreement no. 8191302 dated December 23, 2014

FINANCIAL STATEMENTS OF THE PROJECT for period 01.01.2017-31.12.2017

INITIAL FINAL DEVIATION
NO BUDGET LINE BUDGET REALLOCATION BUDGET OUTCOME AMOUNT DEVIATION %
Entrepreneurship costs
Total cost objective 3 119 570.00 88 110.00 207 680.00 193 232.60 14 447.40 6.96%
10 Administrative costs
10.1 Advisory in fundraising services 18 000.00 0.00 18 000.00 18 000.00 0.00 0.00%
10.2 Accounting services 63 600.00 0.00 63 600.00 63 600.00 0.00 0.00%
10.3 Project manager (80%) 120 000.00 0.00 120 000.00 119 805.21 194.79 0.16%
104 Executive Director (30%) 58 800.00 0.00 58 800.00 58 681.29 118.71 0.20%
10.5 Public Relations Manager (50%) 56 400.00 -50 520.00 5880.00 5880.00 0.00 0.00%
106 | Human Resources Manager 70 800.00 0.00 70 800.00 70 572.69 22731 0.32%
/Consultant 60%
10.7 Taxes 27,5% 106 150.00 -11 632.50 94 517.50 70 108.27 24 409.23 25.83%
10.8 Utilities (60%) 36 000.00 0.00 36 000.00 20 103.72 15 896.28 44.16%
10.9 Cleaning products for office 2 200.00 0.00 2 200.00 2 230.35 -30.35 -1.38%
10,17 | Stationery (Paper Ad, toner, experts’ 2 100.00 0.00 2 100.00 1862.40 237.60 11.31%
agenda)
10,12 | EAuipment software and office 6 600.00 0.00 6 600.00 8 258.41 -1658.41 -25.13%
maintenance
10.13 Telephone/Internet 8 400.00 -2 500.00 5900.00 4 040.16 1859.84 31.52%
10.14 Car maintenance 11 000.00 13 700.00 24 700.00 26 768.36 -2 068.36 -8.37%
10.15 Transportation costs 6 545.00 0.00 6 545.00 6 670.00 -125.00 -1.91%
10.16 | Office rent 72 000.00 -49 400.00 22 600.00 22 593.00 7.00 0.03%
10.17 | Office equipment, notebook 21 120.00 14 400.00 35 520.00 33601.22 1918.78 5.40%
Final project assessment
10.1g | /Programme's “Assistant 80 000.00 -33.000.00 47000.00 32 449.33 14 550.67 30.96%
employment" cost efficiency (expert
cost)
Total Administrative costs 739 715.00 -118 952.50 620 762.50 565 224.41 55 538.09 8.95%
11 Organizational development




“SOCIO-ECONOMIC EMPOWERMENT AND INCLUSION OF YOUNG PEOPLE WITH DISABILITIES THROUGH EMPLOYMENT”
Partner Grant Agreement no. 8191302 dated December 23, 2014

FINANCIAL STATEMENTS OF THE PROJECT for period 01.01.2017-31.12.2017

INITIAL FINAL DEVIATION
NO BUDGET LINE BUDGET REALLOCATION BUDGET OUTCOME AMOUNT DEVIATION %
International Conference in Assistant
111 | employment "A work place for 28 400.00 -10 931.94 17 468.06 16 966.78 501.28 2.87%
everyone" Belfast , Northern Ireland
14-16 of june 2016
11.2 Advisory in Gender / AlIG 6 600.00 0.00 6 600.00 9387.50 -2 787.50 -42.23%
11.3 General meeting 5000.00 -1189.00 3811.00 2776.48 1034.52 27.15%
11.4 Trainings 0.00 1189.00 1189.00 1189.00 0.00 0.00%
Travel to Tirgu Mures (per diem,
115 accomodation, insurance, 0.00 8 232.89 8232.89 8232.89 0.00 0.00%
transportation costs)
Travel to Bucharest (per diem,
11.6 accomodation, insurance, 0.00 2 919.05 2919.05 2919.05 0.00 0.00%
transportation costs)
I:Sttasl organizational development 40 000.00 220.00 40 220.00 41 47170 -1251.70 -3.11%
12 Audit costs 40 000.00 0.00 40 000.00 0.00 40 000.00 100.00%
Bank charges 6 000.00 -3200.00 2 800.00 2 464.17 335.83 11.99%
TOTAL BUDGET AND COST 1 450 000.00 0.00 1 450 000.00 1272 662.80 177 337.20 12.23%

*The budget lines were not exceeded more than 10 %.

Igor Meriacre
Executive Director

Sergiu Tornea
Chief Accountant
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“SOCIO-ECONOMIC EMPOWERMENT AND INCLUSION OF YOUNG PEOPLE WITH DISABILITIES
THROUGH EMPLOYMENT”

Partner Grant Agreement no. 8191302 dated December 23, 2014
FINANCIAL STATEMENTS OF THE PROJECT for period 01.01.2017-31.12.2017

EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS

1. GENERAL INFORMATION

The Partner Grant Agreement was concluded between the AO Reprezentanta “IM Swedish
Development Partner” and the P.A.“Asociatia Motivatie din Moldova” on December 23, 2014
within the project “Socio-economic empowerment and inclusion of young people with
disabilities through employment”.

The total budget cost of the Project is 3888 803 MDL. Total budget cost for 2017 year is
1450000 MDL. Reported expenses for the period 01.01.2017-31.12.2017 are in amount of
1272 662.80 MDL. The initial budget for 2017 year was amended according to the reallocation
Letter dated 29.12.2017.

Project Objectives are:

Objective 1: By the end of 2017, over 200 persons with disabilities to be assisted and supported in
the process of career guidance and employment in the labor market through employment support
service;

Objective 2: By the end of 2017 PA.*“Asociatia Motivatie din Moldova” to strengthen capacities of
governmental institutions, decision-makers and employers with regard to promoting and providing
support for employment of young people with disabilities;

Objective 3: In the period of 2015-2017 civil society to be sensitized through media and advocacy
actions with respect to rights and employment opportunities for people with disabilities.
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“SOCIO-ECONOMIC EMPOWERMENT AND INCLUSION OF YOUNG PEOPLE WITH DISABILITIES
THROUGH EMPLOYMENT”

Partner Grant Agreement no. 8191302 dated December 23, 2014
FINANCIAL STATEMENTS OF THE PROJECT for period 01.01.2017-31.12.2017

2. ACCOUNTING POLICIES

a. Basis of accounting
The financial statements are prepared in accordance with the cash method for the accounting of the

economic transactions.

All the transactions related to the mentioned Agreement are conducted only by using the special
bank account.

The utilization of the cash method requires that the date of registering the financial funds in the
accounting evidence is the date of their receipt in the special bank account. Expenses, including the
salary expenses, are recognized as expense at the moment of payment as a result of direct
withdrawal of cash from the special bank account of the P.A.“Asociatia Motivatie din Moldova”.

The reporting period is 01.01.2017-31.12.2017.
The financial statements of the Project are prepared in Moldovan lei (MDL).
b. Foreign currency transactions

P.A.“Asociatia Motivatie din Moldova” has received the funds from the AO Reprezentanta “IM
Swedish Development Partner” in MDL. The project expenses were reported in MDL.

c. The special bank account

P.A.“Asociatia Motivatie din Moldova” has opened a special bank account for the transactions
related to the Project. This account contains the financial funds transferred by the AO
Reprezentanta “IM Swedish Development Partner” until the moment of their utilisation for the
payment of goods, services and works financed by the PA Representation “IM Swedish
Development Partner”.

d. Taxes

The Management calculates social and medical contributions owed by the employer related to the
salaries. Also, the management withholds social, medical contributions and income taxes owed by
the employees. Those taxes and contributions are calculated and paid in accordance with the
legislation in force.
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“SOCIO-ECONOMIC EMPOWERMENT AND INCLUSION OF YOUNG PEOPLE WITH DISABILITIES
THROUGH EMPLOYMENT”

Partner Grant Agreement no. 8191302 dated December 23, 2014
FINANCIAL STATEMENTS OF THE PROJECT for period 01.01.2017-31.12.2017

3. FINANCING

The received disbursements in 2017:

The period:

Total financing approved by PA Representation —
“IM Swedish Development Partner”:

Opening Balance:

Disbursements:
24.01.2017
26.05.2017
22.09.2017
01.11.2017
Total

Closing balance*:

01.01.2017-
31.12.2017

MDL

1 450 000.00

27 662.07

426 387.93
477 320.00
330 000.00

47 000.00
1280 707.93

141 630.00

*Mention: these funds will not be received by the P.A.“Asociatia Motivatie din Moldova”, because
this amount is for audit costs that will be paid directly by AO Reprezentanta “IM Swedish
Development Partner” , and it also consists of other budget lines economies.
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“SOCIO-ECONOMIC EMPOWERMENT AND INCLUSION OF YOUNG PEOPLE WITH DISABILITIES
THROUGH EMPLOYMENT”

Partner Grant Agreement no. 8191302 dated December 23, 2014
FINANCIAL STATEMENTS OF THE PROJECT for period 01.01.2017-31.12.2017

4.  SPECIAL ACCOUNT

Dated 31.12.2017

Account No.: MD89V1222430011100574MDL
Depositary bank: BC ,,Victoriabank” SA
Bank address: 77 Bd. Stefan cel Mare si Sfint, Chisinau, Republic of Moldova

Bellow we present the statement of special account on the remaining balances of the budget
according to the Partner Grant Agreement for the period 01.01.2017-31.12.2017:

Period

01.01.2017-31.12.2017

MDL
Opening balance, 01.01.2017 27662.07
Add:
Sources of funds 1280 707.93
Deduct:
Uses of funds 1272 662.80
Closing balance, 31.12.2017 35707.20
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